
Christoph's role has been pivotal
in bridging the gap between
technology and business strategy
at the executive level. His ability
to work closely with senior
leadership and provide a clear
roadmap for leveraging
technology has been instrumental
in the company's transformation.
Furthermore, his commitment to
developing future leaders ensures
that the company will continue to
innovate and lead in the financial
services industry.

Transforming IT Operations
into Strategic AI Initiatives in
Financial Services

CASE STUDY

Christoph Burkhardt was engaged to work directly with the
company's board and CEO to develop a strategic framework that
integrates technology and business needs. This initiative aimed
to facilitate a more coordinated approach to IT projects, shifting
the focus from purely operational tasks to strategic applications
that directly impact revenue generation.

Process and Implementation:

Strategic Alignment:1.
Christoph worked closely with the board and CEO to
align IT projects with the company’s broader business
strategy. This included redefining the role of IT within
the organization and establishing a vision for technology
as a strategic asset rather than just an operational
support function.

Data Utilization and Decision-Making Frameworks:2.
The consulting project emphasized the strategic use of
data to inform decision-making processes. Christoph
introduced advanced analytics and AI tools to help the
company harness data more effectively, turning insights
into actionable business strategies.

Problem Definition and Communication:3.
A critical part of the project involved refining how the
company defines and communicates its technology
initiatives. This included developing a clear problem
definition framework and improving internal
communication channels to ensure alignment and clarity
across departments.

Leadership Development:4.
Concurrently, Christoph has been involved in training and
developing the company's future technology leaders. This
global initiative focuses on equipping leaders with the
skills and knowledge needed to navigate the rapidly
evolving technological landscape and drive innovation
within the organization.

S O L U T I O N  O V E R V I E W
A top 3 financial services company faced the
challenge of evolving its IT operations from a
predominantly operational role to a strategic
driver of business revenue. The company's
leadership recognized the need for better
alignment between technology initiatives and
business objectives, particularly in leveraging
data and AI to enhance decision-making and
overall strategic direction.

C L I E N T  C H A L L E N G E

O U T C O M E
The ongoing project has already begun to
transform the company's approach to
technology, positioning IT as a key player in
strategic decision-making and revenue growth.
By integrating advanced data analytics and AI,
the company is poised to improve efficiency,
innovation, and competitiveness in the financial
services market.


